Review of “The Oz Principle”
The OZ Principle is a must read for individuals who are compelled to improve individual as well as organizational performance.  The fundamental theme throughout this model is that of “Accountability” and the vital role that accountability plays on the achievement of professional results.  The OZ Principle illustrates a positive approach to creating greater awareness and embracing accountability through an outlined approach to achieving key results by applying the Steps to Accountability. Ultimately by implementing the tools of See It, Own It, Solve It, Do It while operating “Above the Line” and avoiding the “Blame Game” leads to an approach that focuses on overcoming obstacles and achieving individual and team results.   Utilizing this principle throughout an organization will create a Culture of Accountability that can be very powerful addition to continued positive development and building of winning teams.  
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